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The need for a strategic workforce 

approach

Getting to grips with the skills needed to be 

successful

Attracting the right talent in the right way

Creating value from inclusive and diverse 

workforce
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Dutch labor market is changing

“Talent that was slightly settled in the same workplace for years. But the increasing shortage of talent for critical roles in regards of

the energy transition and the constant evolution of digital services is moving to a boiling point.”

133
open vacancies per 100 

unemployed people 

in 2022

1 in 5
employees are likely to 

switch to a new employer

3 in 4
employers report 

difficulty finding the 

talent they need 

1/3
of Dutch employees reported 

that the technology they used the 

year before had changed

The solution seems simple: offer the right opportunities, flexibility and benefits - and new talent will come. But what are 
they looking or specifically? And what is the right talent?

The number of jobs available in 

the Netherlands rose by 

59.000, while the number of 

people looking for work fell by 

32.000

63%
of Dutch employees think 

automation will have an impact 

on their job

Source: PwC’s new skills, new world study 
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Strategic workforce planning
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The Strategic Workforce Planning (SWP) Approach enables organisations to 

realise the workforce of their dreams by gaining actionable insights in (historical 

and future) workforce flows and optimisation of HR interventions.

In doing so, SWP facilitates a data-driven foundation for short and long term 

strategic choices, in line with the best mix of competences, age structure, 

experience, skills and diversity while taking into account personnel costs. 

Strategic Workforce 

Planning provides 

actionable insights in the 

workforce development 

to enable the realisation 

of the organisation’s 

strategy. 
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Ongoing
monitoring and 

iteration
Evaluate ROI and 

perform iterations with 
step 1-6 systematically

Strategic workforce planning: Our approach
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Organisational 
perspective: 
formulating 
strategic workforce 
planning

Analyse current 
workforce

Analyse the 
characteristics of the 
current workforce and 

historical trends

Design
Dream Team

Translate the 
organisation’s strategy 
into future workforce 

requirements

Define and optimize 
interventions

Forecast the future 
workforce and optimize 
interventions to reach 

the dream team

Matching & career 
planning 

Data insights on the 
individual future 

readiness

Upskilling & 
transition

Coach the individual to 
develop skills and 

capabilities

Individual 
perspective: 
from an aggregated 
level to an 
individual level 
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Global & business 
perspective: 
the changing 
world

Strategic Workforce 

Planning

How do you transform 

your workforce such 

that you have the right 

people to execute your 

strategy and perform 

successfully in an 

environment that is 

constantly changing 

driven by technology? 

Identify the 
organisation’s 

challenge

Identify the scope

● major change in skills 
and competences

● aging

● more diverse and 
inclusive workforce

● fire and (re-)hire new 
employees

● high workforce costs 
are compared to 
revenues generated

1
1. Identify the organisation’s 

challenges 
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Getting to grips 
with the skills 

needed to be 
successful
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Top 25 competencies required in 2011, 2018 and 2035 
in Dutch Market
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‘’
Our analysis shows that verbal abilities, 

content skills (the skills

people learn at elementary school, 

such as reading, writing and

maths), idea generation (or creativity), 

processing (or learning)

skills and social skills are already the 

most important competences

for workers today.

‘’

Based on other studies, we expected 

social skills – such as negotiation, 

instructing, persuasiveness, service 

orientation, coordination and social 

perceptiveness – to rise in our ranking.28 

After all, social tasks are difficult to 

automate

‘’

‘’

Source: PwC’s new skills, new world study 
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Upskill your workforce:
What are the most important skills?
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*The first priority for the Netherlands is to upgrade workers’ understanding of and capability to work with new technologies. This involves assessing 

workers’ digital skills: how well-equipped workers currently are for working with and deploying new technologies. Almost everybody in the Dutch 

labour force will ultimately have to work with smart automation, digitalisation or new technologies. 

Communication 

skills
Critical Thinking

Teamwork ability Digital fluency*

Self-leadership

Mental flexibility

Source: PwC’s new skills, new world study 

68% of Dutch employees tend to regard upskilling as the responsibility of companies rather than of individuals (45%).
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Marc

Plan, direct, or coordinate transportation, 

storage, or distribution activities in 

accordance with organizational policies and 

applicable government laws or regulations.

Required Skills

Critical thinking

Speaking

Monitoring

Active listening

Coordination

John

Ship Engineer

Supervise and coordinate activities of crew 

engaged in operating and maintaining engines, 

boilers, deck machinery, and electrical.

Critical thinking

Operation and control

Operations monitoring

Equipment 

maintenance

Troubleshooting

Daniela

Motorboat operator

Operate small motor-driven boats. May 

assist in navigational activities.

Operation and control

Operations monitoring

Speaking

Active listening

Judgment and decision 

making

Source: O-Net Database

Overlapping skills in different professions

Distribution Manager

Required Skills Required Skills

One of our key findings is that different professions often require similar competences. The competences required in related professions, such as motorboat 

operator and ship engineer, are rather similar, but the levels vary. People tend to only look for jobs in professions similar to what they are used to. Since many 

professions require similar competences, that means more career opportunities.
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Attracting the 
right talent in 
the right way
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What does young talent look for?
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A healthy work life balance
Aspects like flexibility, work life balance, well being budget and 

working from home have become significantly more important.

Increased importance in monetary rewards
Pay elements like bonus or non monetary rewards are becoming 

less interesting. 

Interesting and challenging work
Young talent wants to have a challenging job where they are 

provided with development opportunities- they are less attracted 

to company’s reputation. 

Long term stability in work
They are not focussed on short term benefits like direct 

international experience, a fast pace of promotion or bonuses. 

Instead, young talent looks for job security, with a good base pay 

and a solid pension.

Source: PwC’s Workforce preference study 2022
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Work Environment

BenefitsFinancials

Job

The People value proposition is everything 

an employer offers to its current and future 

employees from the Base Salary to a 

Pension Plan and from career opportunities 

to the culture of the organization.

The People Value Proposition is the 

combination of types of elements:

● Financials

● Benefits

● Job

● Environment

Putting more weight on a specific element of 

the People Value proposition will emphasize 

that element and will shape the People 

Value Proposition in its own unique way for 

the organization.

It will attract a certain group of people but at 

the same time reject another group.

The People Value Proposition

Salary

Bonus

Overtime

Jubileum payout

Profit sharing

Pension

(Lease) car 

Mobility Allowance

Insurances

Phones

Financial well-being

Physical well-being program

Workspaces and places

Leadership

Culture

D&I

Experience

Brand

Emotional well-being

Tangible

Intangible

Job content

Training

Ways of working

Talent management

Career development

Mental and spiritual well-being

13
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Creating value 
from an 

inclusive and 
diverse 

workforce
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Inclusion 
is invisible 
to those who 
enjoy it.
while others are being confronted with 
exclusion on a daily basis.

Where diversity is like being invited to the party, inclusion is about 
not only being invited to the party but also to come and dance.

Why should we do this as society?

© 2022 PwC. All rights reserved. Not for further distribution without the permission of PwC.
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Bring everyone in, 
lift everyone up.

Understanding a broader picture

What does it mean?

Organizations that manage to make their DE&I efforts work benefit from better financial results, a higher 

degree of innovation and improved employee retention. Despite a lot of effort, organizations somehow 

still can't get it right.

Diversity

Diversity in the workplace refers to a workforce that’s made up of people from, among other things, 

different ages, cultural backgrounds, geographies, physical abilities and disabilities, religions, genders, 

and sexual orientation. True workforce diversity, however, goes beyond these (social) categories. It 

includes all the elements that make individual employees unique from one another; their perspectives, 

preferences, characteristics, even their biases.

Inclusion

Inclusion can be defined as the achievement of a work environment in which all individuals are treated 

fairly and respectfully, have equal access to opportunities and resources, and contribute fully to the 

organization’s success.

With a healthy dose of dashboard fatigue we identified a strong will amongst organizations to start 

activating on the topic of Diversity, Equity and Inclusion. A desire to step away from an exercise in 

compliance & reporting to driving better business results. Not just measure, but make change happen.

© 2022 PwC. All rights reserved. Not for further distribution without the permission of PwC.
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A strong 
business
case.
● Companies with increased diversity are 33% more profitable¹ than their 

peers;

● Companies with diverse management teams report 19% higher 

innovation revenues²;

● 56% of big revenue companies strongly believe diversity helps drive 

profitability³;

● 64% of candidates report that diversity & inclusion is important in 

evaluating job offers⁴;

● 54% would consider finding a new job if their employer did not 

demonstrate a commitment to diversity⁵; and

● A diverse and inclusive workforce benefits from an improvement on 

decision making up to 60% of the time⁶.
Sources: 1) "Delivering through diversity", McKinsey, 01 January 2018; 2) "How Diverse Leadership Teams Boost Innovation", 
BCG, 23 January 2018; 3) "Fostering Innovation Through a Diverse Workforce, "Forbes Insight, Pg5; 4) "Candidates want to see 
a commitment to diversity", HR Dive, 01 October 2018; 5) Yello White Paper: What Job Seekers Really Think About Your 
Diversity Practices; 6) "Diversity Drives Better Decisions", PM Editorial, 23 October 2017.

What's in it for us?
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Work experience

12 years, thereof 2 years with PwC

Language skills

• Dutch (native)

• English (native)

• German (basic understanding) 

Specialisation and expertise

• Creating the needed people insights for the 

strategy to execution needs of organisations

• Understanding how the correct digital tools can 

be selected, created and leveraged for employee 

insights and experience management

• Hands on experience with data analysis, 

extraction, transformation and loading 

Steven
Hölscher

Manager People Insights,  

People & Organisation

steven.holscher@pwc.com

Rotterdam, Netherlands

# INTERFACE DESIGN

# DATA ANALYTICS

Steven has helped organisations on a wide range of topics with People Insights. Ranging from 

Compensation and Benefits design, strategizing and implementing hybrid working, improving employee 

well-being, helping on D&I and even implementing bonus and incentive frameworks. His core drive is 

connecting organisation strategy to understanding employee preferences and translating those into key 

insights. Doing so using a data-driven approach and fully leveraging digital solutions.

References

• Implementation of Hybrid Working as the PwC project lead 

at a major Dutch Financial Services client plus others

• Implementation and design of Reward Communication 

strategy and tooling at multiple companies

• Several data-drive Total Reward Optimisation projects at 

clients from both a cost as a employee preference 

perspective 

• Product Owner for the proprietary PwC People 

Transformation App for complex change processes

Education

• Bsc. in Sociology specialising on digital and network 

society at Erasmus University

• Msc. in Labour, Organisation and Management focusing 

on labour market optimisation and activism Studies at 

Erasmus University

• Postdoc course in Strategic HRM and multiple data 

analytics courses

Presenter’s Biography


